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FOR IMMEDIATE RELEASE
Namibia announces HYPHEN as preferred bidder to implement US$9.4bn green hydrogen project

Windhoek. Thursday, 4 November 2021 - The Namibian government has issued a notice of award
stating its intention to appoint HYPHEN Hydrogen Energy as preferred bidder to develop the country’s
first large-scale vertically integrated green hydrogen project in the Tsau //Khaeb national park. The
project, worth an estimated US$9.4 billion, will ultimately produce 300,000 tons of green hydrogen
per year for regional and global markets, either as pure green hydrogen or in derivative form (green
ammonia).

The announcement followed a competitive tender process, and following the conclusion of mandatory
legislative processes and the entering into of the relevant contractual agreement will afford HYPHEN
the right to construct and operate the project for a 40-year period following the conclusion of the
feasibility study and sign-off from the Government.

“The first phase, which is expected to enter production in 2026, will see the creation of 2 gigawatts of
renewable electricity generation capacity to produce green hydrogen for conversion into green
ammonia, at an estimated capital cost of US$4.4 billion. Further expansion phases in the late 2020s
will expand combined renewable generation capacity to 5 gigawatts and 3 gigawatts of electrolyser
capacity, increasing the combined total investment to US$9.4 billion”, said HYPHEN CEO Marco
Raffinetti.

Once fully developed, the project will provide a major boost to Namibia in terms of foreign direct
investment and job creation. The US$9.4 billion investment amounts to the same order of magnitude
of the country’s current GDP, and will see nearly 15,000 direct jobs created during the four-year
construction of both phases, with a further 3,000 jobs created permanently during the operational
phase. More than 90% of all these jobs created are expected to be filled by Namibians. In addition to
taxes, HYPHEN will pay concession fees, royalties, a sovereign wealth fund contribution and an
environmental levy to the Government.

“The Tsau //Khaeb national park is among the top 5 locations in the world for low-cost hydrogen
production, benefiting from a combination of co-located onshore wind and solar resources near the
sea and land export routes to market,” said Raffinetti.

“Namibia’s world class natural resources, combined with a progressive, pro-investment and visionary
Government under the leadership of President Hage Geingob, has enabled the country to move with
incredible speed to position itself at the leading edge of Africa’s ambitions to enter the green hydrogen
production space.”

HYPHEN director Dr Tobias Bischof-Niemz said the consortium comprised shareholders and technical
partners that were world leaders in their respective fields. “This collective deep technical expertise
across the entire green hydrogen value chain, combined with our financial strength and experience in
developing, fundraising and implementing infrastructure projects in Africa, will be crucial in
successfully delivering a project of this magnitude and complexity,” he said.

“This is exactly the type of investment the board aims to attract as it is directly aligned to our mandate
of unlocking investment opportunities that drive the economy forward, and most importantly,
improve the quality of life for all Namibians. This is a milestone project that will enable the country to
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create on average 15,000 direct jobs over the four years of combined construction and 3,000
permanent direct jobs over the 40 year operational period, while contributing to other efforts to
stimulate economic recovery. We look forward to welcoming HYPEHN as an investor in Namibia and
reiterate the Board’s commitment to creating a conducive environment for investment, provide the
necessary support to all investors and ensure continued ease of doing business in Namibia”, said
Nangula Uaandja, CEO of the Namibian Investment Promotion and Development Board.

“We’re humbled by the enormity of the responsibility that comes with this award, but are confident
that we can not only live up to, but exceed the expectations placed on us. We look forward to working
with the Government of Namibia and all other stakeholders in delivering Southern Africa’s first
gigawatt scale green hydrogen project,” said Raffinetti.

ENDS

About HYPHEN

HYPHEN Hydrogen Energy (Pty) Ltd is a Namibian registered green hydrogen development company,
specifically formed to develop green hydrogen projects in Namibia for international, regional and
domestic supply. HYPHEN is a joint venture between Nicholas Holdings Limited and ENERTRAG South
Africa (Pty) Ltd.

www.hyphenafrica.com

About ENERTRAG

ENERTRAG South Africa (Pty) Ltd is a wholly owned subsidiary of ENERTRAG AG, an innovative German
independent power producer with a 20-year track record that provides a full range of services related
to renewable energies. ENERTRAG is a pioneer in green hydrogen production, having commissioned
the world’s first wind to green hydrogen production facility in 2011.

www.enertrag.com

About Nicholas Holdings Limited
Nicholas Holdings Limited is a strategic investment and infrastructure project developer and operator
with a 30-year track record of investment and project development in Africa and Europe, mainly

through its subsidiary company, Principle Capital.

www.princapital.com

About Namibia Investment Development Promotion and Development Board

The Namibia Investment Promotion and Development Board (NIPDB) is a Non-Profit Organisation
incorporated under Section 21 of the Companies Act (28 of 2004) of Namibia. It is as an autonomous
entity in the Presidency, and pronounced as a Public Enterprise in accordance with Section 2 of the
Public Enterprises Governance Act (Act No. 1 of 2019). The NIPDB is mandated with, amongst other
things, to promote and facilitate investment by foreign and Namibian investors and new ventures that
contributes to economic development and job creation, including the administration of the Southern
Corridor Development Initiative tender process.

www.nipdb.com
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